
Informal Corrective Actions
(Not Grievable or Appealable)

Formal Disciplinary Actions
(Grievable and/or Appealable)

NAF Employee 
Progressive Discipline Model

Verbal 
Counseling

Written 
Counseling

Letter of 
Warning 

(Conduct Issues)

Letter of 
Reprimand

Suspension 
or Demotion

Termination

Letter of 
Caution/Performance 

Improvement Plan 
(Performance Issues) Termination  

The steps in this model may vary based on the employee’s probationary status.
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