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Transition Readiness Program (TRP) References

DoDI 1332.35

MCO 1700.31

MARADMIN 568/16

MARADMIN 503/16

MARADMIN 632/19

Public Law 115-232

Section 552
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Agenda 

• FY19 NDAA Changes

• Capstone Interview and CO’s Responsibilities

• eForm

• Warm Handover

• Common Trends
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Newly Appointed UTC 
• Appointed in writing by Commanding Officer (O-6)
• E5 or above
• At least 12 months remaining with the command
• Reports directly to CO/XO
• Identifies Marines who are 12-18 months from separating
• Registers Marines to attend Individual Counseling (NLT 365 days prior to EAS), 

and ensure pathways are completed before registering SM to the TRS (NLT 180 
days prior to separation)
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Pre-Separation Counseling and TRS

MEET WITH UTC TO 
REGISTER FOR TRS

ATTEND REQUIRED 
PATHWAYS

TRS DOL DAYTRS VA DAYTRS DOD DAY

INDIVIDUALIZED 
COUNSELING

No later than 
365 days before 
separation

MY Transition
MOC Crosswalk
Financial Planning
Marine 4 Life
(1 Day)

VA Benefits Brief
(1 Day)

Department of Labor Brief
(1 Day)

Transitioning Service 
members will 
complete required 
pathway established 
during individual 
Counseling

UTC will verify all 
requirements are 
met before 
registering SM for 
TRS
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Managing your Transition Timeline
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https://www.dodtap.mil/rest/docs?filename=Managing_Your_Transition_Timeline.pdf

https://www.dodtap.mil/rest/docs?filename=Managing_Your_Transition_Timeline.pdf
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Red

EAS

INDIVIDUAL 

COUNSELING 

(I.C.) 

COMPLETION 

DATE

TRP STAFF 

INTIALS 

CONDUCTE

D I.C.

WEBINAR 

COMPLETION 

DATE

DAYS TO EAS

CAPSTONE 

REVIEW 

COMPLETION

TRP STAFF 

INITIALS 

CONDUCTE

D 

CAPSTONE 

REVIEW

5/15/2020 1/1/2019 JW 1/1/2019 500 9/17/2019 JW

5/16/2020 10/2/2019 KS 10/2/2019 227

TIER III                                                                           TIER II TIER 1 X = SELECTION OF PATHWAY(S) REQUIRED                                                                                               

DATE OF PATHWAY COMPLETED
SM is -365 days 

from EAS

12/13/2019

X 12/12/2019

SBA 

ENTREPRE

NEURSHIP 

(B2B)

X X

   *MUST SELECT 

(1) PATHWAY & 

ATTEND DAY 1-

3 OF TRS

*MAY SELECT 

(1) PATHWAY & 

MANDATORY 

DAY 1-3**        

**DAY 3- 

(EXEMPTION 

*MANDATORY 

DAY 1-2 ONLY & 

PATHWAY IS 

OPTIONAL

DOLEW 

(EMPLOYMEN

T)

ACCESSING                  

HIGHER 

EDUCATION 

(AHE)

VOCATIONAL 

TRAINING 

(CEPT)



www.usmc-mccs.org 9

2019 1 2  3  4 5  6  7 8  9 10 11  12 2020 1 2 3   4 5 6

EAS : Jun 2020
IC/Presep 18 Month: Jan 2019
TRS 180 Day: Jan 2020
EAS Capstone Interview 90 Day: April 2020

CEPT and B2B classes are Quarterly

Other Pathways are offered weekly at 
respective camps 
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CO/Designee Responsibilities
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• CO (O6)  or O5 (with court martial authority) appoints designees in 
writing

– E6 or above 

• Receives official email with token (may be sent to multiple designees)

• Capstone review:

– Address career readiness standards with SM

– Identifies areas of concern or non-compliance 

– Provides referral, if needed (Warm Handover)

– Digitally sign eForm (Form locks and no further changes can be made)



Warm Handover
Transition Readiness Program
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WARM HANDOVER

Helps identify who needs further assistance post-transition and captures the 
resources in one form. 

Required for Marines who are separated under:

• General under Honorable conditions

• Bad conduct

• Other than Honorable

• Dishonorable 

• Have not met their CRS requirements by Capstone event

• Have expressed need for further assistance with employment, 
housing, transportation, finances, or other services

Marines with less than Honorable discharge are referred to  Department of 
Labor for employment, and integrated social service systems. Marine will 
need to register with the American Job Center

12



www.usmc-mccs.org

WARM HANDOVER
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Primary focus: Promoting Post-Transition Wellness

Prevention, Integration, and Intervention

Prevention: Assist Marines in identifying their post-transition needs to include living arrangements, 
transportation needs, or a support network

Integration: Provide transitioning Marines with Veteran resource providers available in their communities 
and available post-transition

Intervention: Marines separated with less than Honorable conditions require more assistance to transition to 
civilian life
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WARM HANDOVER

Section 5 of the Warm Handovers Summary
If a Warm Handover is not necessary, you may mark “No” to the following questions:

• I verify that a warm handover was executed for all applicable CRS not met. 

• I verify that a warm handover was executed because the Service Member did not have a 
post-transition transportation plan. 

• I verify that a warm handover was executed because the Service Member did not have a 
post-transition housing plan. 

• I verify that a warm handover was executed to Department of Labor because the Service 
member is separating with less than an Honorable Discharge. 

Refer to your “eForm Desk Guide”, pages 47 – 70. 
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What are your immediate transition plans?
- Living Situation
- Transportation
- Education
- Employment 

What obstacles do you see preventing you from transitioning?
- Finances                             - Employment         
- Transportation                  - Networking
- Living Situation                 - Family   
- Medical                              - Insurance
- VA Benefits                        - Education 
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WARM HANDOVER

Intake Questions
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Partner Agencies

Department of Veteran’s Affairs

• Veteran Retraining Assistance Program (VRAP) with 12-months of employment training

• Vocational Rehabilitation and Employment (VR&E)

• Veteran’s Benefits Administration

Department of Labor

• 2,700 American Job Centers in communities within each state

• Equipped to assist Veterans to find employment in a selected field

• Assist with education, vocational, or re-training programs
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WARM HANDOVER
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Resources

American Job Centers

www.careeronestop.org/

www.careeronestop.org/localhelp/americanjobcenters/find-American-job-centers.aspx

MyVA Communities

www.va.gov/nace/myva/index.asp

www.va.gov/nace/myVA/commuityBoards.asp

Department of Labor’s Veterans’ Employment and Training Service

www.dol.gov/vets/

Veterans.gov/

Marine for Life Network

Phone (866) 645-8762

Email: M4LOps@usmc.mil

Website URL: http://www.usmc-mccs.org/services/career/marine-for-life-network/
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WARM HANDOVER

http://www.careeronestop.org/
http://www.careeronestop.org/localhelp/americanjobcenters/find-American-job-centers.aspx
http://www.va.gov/nace/myva/index.asp
http://www.va.gov/nace/myVA/commuityBoards.asp
http://www.dol.gov/vets/
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Okinawa Resources

Transition Office                                                  Veterans Affairs Rep

Schwab:  625-2699                                              Foster:  645-3508/3151

Hansen:  623-3055/7736

Courtney:  622-7878                                           Retried Activities Office

Foster:  645-3151                                                 Camp Foster:  645-3159

Kinser:   637-1309

Personal Financial Specialist                            Family Advocacy

Hansen:  623-3050                                              Foster:  645-2915

Foster:  645-3473

Kinser:  637-1628

Education Office                                                 Community Counseling

Schwab: 625-2046                                             Foster: 645-2915

Hansen:  623-4376                                             Hansen:  623-1458

Courtney:  622-9694

Foster:  645-7160

Kinser:  637-1821
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WARM HANDOVER



Common Issues
Transition Readiness Program
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Common Issues
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• Not meeting time requirements for TRS

• NLT 180 days for Pre-Sep

• NLT 90 Days for Capstone (Commanders         
Verification)

• Incomplete warm handover

• Legal/Medical last minute TRS registration

• Scheduled appointments during week of TRS

• Not exempting from normal duty for full 24 hour 
period of each workshop day.  
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TRP Offices

Foster 645-3151

Hansen 623-7736 or 623-3055

Kinser 637-1307

Schwab 625-2699

22



www.usmc-mccs.org 23

QUESTIONS? 


